
Annual Meeting
St. Augustine Yacht Club - January 31, 2026



Introduction

Current FCSA Officers - 2025
• Chairman (Resigned)
• Vice Chairman Tom Davis
• Secretary (Resigned)
• Treasurer Allen Jones
• Chief Rater Adam Norwood
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Agenda

10:00 – 10:45 AM  Roll Call, Chairman’s Report
10:45 – 11:15 AM  Treasurer and Chief Rater Reports
11:15 – 12:15 PM  Committee Reports: 
    SARW, Youth Sailing
12:15 – 1:00 PM  Lunch/beverage may be purchased at bar
1:00 – 2:00 PM  Schedule, Announcements, Open Discussion
2:00 – 2:15 PM  Election of Officers
2:15 – 2:45 PM  Annual Trophies
2:45 – 3:00 PM  Closing Thoughts and Reminders/Adjourn
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Roll Call – 2025 Member 
Organizations/Representatives
Amelia Island Sailing Club  Norman Wentworth
Epping Forest Yacht & CC  Keith Keller 
Florida Yacht Club   (Open)
Halifax River Yacht Club  Todd Stebleton
Harbour Sailing Club, Inc.  Jack Feeney
North Florida Cruising Club  Chris Hogan
Rudder Club of Jacksonville  Bubba Futch
St. Augustine Sailing   Rose Ann Points
St. Augustine Sailing Sisters  Melissa Wissel
St. Augustine Yacht Club  Brigette Wagner
Smyrna Yacht Club   Jane O’Connor
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Chairman’s Report
Tom Davis – Acting Chairman



Acknowlegments

Our By-Laws, PHRF Rules, Race Management Guidelines, and 
Operating Procedures have required an immense amount of work 
the past two years to address the needs of our expanded area.

I would like to thank the hard work of Allen Jones, Adam Norwood, 
Dan Floryan, and Henry Baker on all these tasks and to thank all the 
volunteers supporting SARW to make it such a success.
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Opening Comments

To understand the needs and priorities of an organization that has 
promoted and governed local area PHRF racing for the past 45 
years, it is important to understand how we got here and the 
changing needs of our organization.
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Addition of SAYC, HRYC, 

SYC, HSC, SAS, SASS & AISC

St. Johns River Sailing Association (SJRSA)

PHRF of NE Florida (PHRF-NE FL)

First Coast Sailing Association (FCSA)

North Florida Ocean 

Racing Championship

First Coast Offshore

Challenge (FCOC)
SARW

45 Years of PHRF Racing
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In Memory of Bob McClemens, 
First Chairman - FCOC
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PHRF Certificates by Year
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Certificates
FCSA Members vs. 
Non-Members

Only 65% of our total roster of 
PHRF Certificates are based in 
our Member Organizations

20% of our roster are not 
members of a US Sailing 
recognized club or 
organization.
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11 Membership 
Organizations of FCSA
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PHRF Certificate 
Distribution (88 total)
It is interesting to note that the 
number of boats not 
associated with any sailing 
organization exceeds our 
largest Member Organization 
(SAYC) by 138%.

Also note, the number of boats 
from organizations outside our 
area, like MYC and CORA, are 
equal to the number in our 
largest Member Organization.
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Certificates by 
Classification
The Cruiser Class has grown to 
a very active offshore class of 
both spinnaker and non-
spinnaker boats.

Currently with the small 
number of Sport Boats, most 
racing events in recent years 
have combined Sport Boats 
and Performance boats as a 
single Performance Class.
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Expansion of Member 
Organizations
Despite general decline in 
participation in our sport, the 
addition of seven organizations 
to FCSA since 2013 has 
supported the continued 
function of FCSA.
However, this expansion has 
caused some challenges, 
resulting in the need to update 
our By-Laws, PHRF Rules, and 
improve our operating 
procedures.
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The Reality of Current 
Trends
The center of our organization 
has shifted to St. Augustine.

Our organization, once 
predominantly performance 
racers on the St Johns River, 
has expanded to a wider area 
with 65% Cruiser boats.

Future leadership of FCSA 
needs to come from all our 
Member Organizations.
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AISC to SYC



2025 Year in Review
Achievements
We had what could be called the best 
SARW ever.
We supported 27 youth sailors at Youth 
Sailing Camps and Youth Sailing Teams, 
$14,595 awarded in Youth Scholarships.
We made substantial progress in 
completing our FCSA procedures.
We did a major cleanup of the PHRF 
Rules.
We issued a new document, Race 
Management Guidelines and conducted 
a one-day training session last August 
2nd.

Challenges
We need members to step forward and 
take leadership positions in FCSA.
Two of the four Member Organizations on 
the St Johns River ceased to support 
PHRF races, resulting in low turnout in 
the St Johns River Series.
On the St Johns River, we have no 
leadership in Women’s Racing and only 
one low-attended Women’s Race.
Maintaining the number of Certificates in 
the PHRF Roster is challenging.  Member 
Organizations are allowing boats with 
expired or no certification to race.
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Update of FCSA Procedures

We made substantial progress in completing our FCSA procedures.
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Update of FCSA Procedures
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Some of these Procedures 
are still work in progress, to 
be updated in 2026.



Latest Procedure to be Issued 2026

Procedure for JDM Youth Sailing Scholarships
This procedure is to establish a standardized, transparent, and 
clearly defined process for administering FCSA allocated funds for 
Youth Sailing Scholarships. 
The purpose of the JDM Fund is to supply Member Organizations 
with funds for youth sailing programs.  The JDM Fund is designed to 
assist families with Limited Means to enroll their youth in an 
approved program at one of the participating Member 
Organizations. 
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Update of the PHRF Rules
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Update of the PHRF Rules – Revision 8

FCSA provides rules and guidelines for participation in FCSA PHRF 
races.  

• PHRF Rules are used to assign PHRF handicaps to boats and to govern 
the use of these handicaps by Member Organizations in sponsored Races 
and Regattas that are promoted by FCSA in its Annual Schedule.  

• FCSA also provides additional guidelines (Guidelines for Race 
Committees) not contained in this document for use by Member 
Organizations in race management that are also available on the FCSA 
website.  

Governance of FCSA, details of membership requirements, and 
payment of Dues are covered in the FCSA Bylaws, available on the 
FCSA website (www.sailjax.com).
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Highlights of Revision 8 PHRF Rules

General update to ensure terminology is consistent with By-Laws
Description and guidance on ToD vs ToT scoring
Clarification of “One-Time Temporary PHRF Rating”

• Guidance on assigning temporary ratings
• Restrictions on the use of temporary ratings
• Discouraging routine registration of boats with expired certificates

More detail and clarification of the Definitions
Added sample calculations for SA/D Ratio and D/L Ratio
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Race Management Guidelines and Seminar

We issued a new document, Race Management Guidelines and 
conducted a one-day training session last August 2nd.
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Race Management Guidelines and Seminar

The Race Management Guidelines is a presentation that is aimed at 
a full day-long seminar for new race committee personnel and as a 
refresher for experienced race committees.
The seminar is tailored to contain topics applicable to inshore and 
offshore PHRF racing that is typical in our area.
An Adobe PDF version (smaller file size) is available from the FCSA 
website.  An editable PowerPoint copy of the course may be 
obtained by contacting the Chairman or the Chief Rater.
Arrangements can also be made for presentations made by a FCSA 
representative at a Member Organization from time to time.
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Race Management Guidelines Content
RACE PLANNING
Setting a course of proper length
Setting a realistic cut-off time
Coaching and briefing RC personnel
Equipment checklists

RACE EXECUTION
Following the Sailing Instructions
Proper communication on the course
How to set starting lines and manage 
the race as conditions change
Recording and scoring of results

SPECIAL TOPICS
Understanding the PHRF roster and 
FCSA resources
Course design cruisers and 
performance boats
Assigning a temporary PHRF rating
ToT versus ToD scoring
How the FCSA Scoring Matrix works
Race Committee reporting of results
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Race Management Seminar Announcement
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Current Challenges/Solutions
FCSA Leadership
Participation
Women’s Racing Leadership
Growing the PHRF Roster



Leadership Challenge

We need members to step forward and take leadership positions in 
FCSA.
Immediate Needs:  Open Positions

• Secretary
• Women’s Series Representatives

• Local SASS
• Local WSN

Replacements in training for current Board of Directors
Backup and succession plans for SARW and Youth Scholarship 
Program Committees
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Challenge:  Declining Participation

Two of the four Member Organizations on the St Johns River ceased 
to support PHRF races.  This has caused low turnout, in general, in 
the St Johns River Series.

• Of the nine PHRF races in the St Johns River Series, only five were held 
and only four were scored.

• Of the four Women’s Series races on the St Johns River schedule, only one 
race was held and scored.

• Three offshore races were cancelled of the 20 event Offshore Series.  
Fortunately, there are still 17 events remaining in the Offshore Series 
schedule.

Perpetual trophies for St Johns River Series are suspended until 
participation improves. 
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Races Scored for Annual Trophies - Planned
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Races Scored for Annual Trophies - Actual
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Solution:  Declining Participation

The Rudder Club of Jacksonville runs a spring, summer, and fall 
series, consisting of six races in each series, 18 races total.  The 
series races are typically one-design classes like Flying Scots as 
well as mixed classes of Portsmouth monohull and Portsmouth 
multihull classes.
The Rudder Club of Jacksonville has agreed to add two PHRF races 
in the spring and two in the fall, in addition to the PHRF races that it 
already hosts.
These additional PHRF races will make up for the deficit in PHRF 
racing that we have seen in 2024 and 2025 on the St Johns River.
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2026 St. Johns River Racing Schedule

January 31, 2026 FCSA 2026 Annual Meeting 35



January 31, 2026 FCSA 2026 Annual Meeting 36



St Johns River PHRF Races in 2026

PHRF Spring Series (four races)
• February 22 Rudder Club PHRF Spring Series #1 
• March 14 Rudder Club River City Regatta, PHRF Spring Series #2
• March 22 Rudder Club PHRF Spring Series #3
• March 28 EFYC DuPont Cup Regatta, PHRF Spring Series #4

PHRF Fall Series (five races)
• September 7 Rudder Club Labor Day PHRF Race, PHRF Fall Series #1
• October 4 Rudder Club PHRF Fall Series #2
• November 1 Rudder Club PHRF Fall Series #3
• November 21 EFYC Kings Day Regatta, PHRF Fall Series #4
• December 12 Rudder Club Gator Bowl PHRF Race, PHRF Fall Series #5
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Challenge:  Leadership in Women’s Racing

We need more leadership in Women’s Racing and only one low-
attended Women’s Race on the St Johns River in 2025.
From the FCSA By-Laws:

• 10.2.4 Women’s Sailing Committee(s). The Women’s Sailing Committee shall 
consist of a Women’s Sailing Committee Chairman and the one Women’s 
Sailing Representative from each of the Member Organizations, when 
applicable.
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Solution:  Women’s Series Representative

The Women’s Series Representative will volunteer for a one-year term.
The Women’s Series Representative is responsible for the following 
functions:

• Coordinating Women’s Series events to avoid conflicts in the FCSA schedule
• Reviewing Notice of Race (NOR) and Sailing Instructions (SIs) for consistency
• Promoting Women’s Series races to the FCSA Certificate Holders
• Compiling results of Women’s Series races for computation of Annual Trophies

The Women’s Series Representatives will be invited to the regular BOD 
Meetings of FCSA.
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Challenge:  Growing 
the PHRF Roster
Maintaining the number of 
Certificates in the PHRF 
Roster is challenging 
considering Member 
Organizations are allowing 
boats with expired or no 
certification to race.
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Challenge:  Growing 
the PHRF Roster
Maintaining the number of 
Certificates in the PHRF 
Roster is challenging 
considering Member 
Organizations are allowing 
boats with expired or no 
certification to race.
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Solution:  Growing the PHRF Roster

We have seen that Member Organizations may allow boats with 
expired PHRF Certificates or no certification at all to compete in 
club races and sail for trophies at these events. 

• FCSA will not credit the scores of boats not currently certified toward the 
FCSA Annual Trophies unless they obtain a current certificate by 
December 1 of that year.  

• The primary purpose of the PHRF Roster is to facilitate the Race 
Committee to obtain and verify the correct handicap to be used for each 
boat and to verify that each entry has a current PHRF Certificate.

• It is up to each individual club to decide how to handle entries that do not 
have current PHRF Certificates.



FCSA Website Resources

The FCSA website www.sailjax.com contains a wealth of 
information that is useful to Race Committees

Resources

http://www.sailjax.com/
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Understanding the PHRF Roster

The FCSA website www.sailjax.com also contains the PHRF Roster 
showing a list of current PHRF Certificates.

PHRF Roster

http://www.sailjax.com/


Understanding the PHRF Roster

Basic Principles
• All entries should be checked to verify that each boat has a current PHRF 

Certificate issued by FCSA.  Current certificates are listed by boat name 
and have no cell shading in the list as shown on the previous slide.

• Certificates that have expired and no longer current are shown in the 
PHRF Roster as dark shaded cells as shown below:



Note to Race Committees

The purpose of the previous four slides FCSA Website Resources 
and Understanding the PHRF Roster is to help Race Committees 
manage the registration of boats in Member Organization 
sponsored events.

• NORs and SIs should list the RRS and PHRF Rules of FCSA as applicable 
rules.

• Race Committees should understand and follow the PHRF Rules that 
pertain to Temporary Ratings and expired PHRF Certificates.

• The latest version of the PHRF Rules is available on the FCSA website and 
has been revised to clearly define how Temporary Ratings and expired 
certificates are handled.  The following three slides covers these points.

January 31, 2026 FCSA 2026 Annual Meeting 47



Temporary PHRF rating

Boats (typically visiting boats) that do not have a FCSA PHRF 
certificate but have a current certificate with another US Sailing 
PHRF organization, may apply for a temporary PHRF rating 
certificate issued by the Chief Rater subject to adjustment(s) under 
local FCSA rules and base ratings for an administrative fee of $5.00 
payable to FCSA. 

Boats applying for a current FCSA Rating would alternately submit 
the required application and fee.



Assigning a temporary PHRF rating

A Member Organization may assign a temporary PHRF rating 
subject to adjustment(s) under local FCSA PHRF Rules and base 
ratings.

• It is best practice for Member Organizations to require in a race or regatta 
NOR that all competing boats have current PHRF ratings from FCSA.  

• FCSA makes it easy for a boat to obtain a current rating in only a matter of 
days.  If a temporary rating is requested of the Race Committee, it is best 
practice for the Race Committee to consult with the FCSA Chief Rater, if 
time allows, or the Member Organization’s Rater or Representative so that 
the temporary rating is fair to all competitors.  

• It should also be noted that results for a race or regatta may be subject to 
revision if, upon review of the Rating Application, the adjusted rating on 
the rating Certificate is different from the temporary rating. 



PLEASE NOTE!

Boats with expired ratings and boats that have obtained temporary 
PHRF ratings and have not obtained current FCSA certificate status 
by December 1 are not eligible for the annual FCSA Series Trophies 
for that year and subsequent years.

Boats that have obtained temporary PHRF Ratings for all other 
reasons may use that rating for the rest of the year, subject to the 
rules of the individual Member Organization(s).  

Temporary ratings cannot be used in subsequent years.



Summary of Chairman’s Comments

FCSA has remained healthy by expanding its number of Member 
Organizations and geographic area.  
It is important that we maintain the integrity of our system by 
requiring boats to have current PHRF Certificates.
Prior leadership has come from Jacksonville area Member 
Organizations because of familiarity with our rating system.  We 
need new leadership to step up from our new Member 
Organizations.
Our By-Laws, race management guidelines, PHRF Rules, and FCSA 
operating procedures have recognized the expansion of our 
geographic area and growth of the Cruiser Class. 
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Treasurer’s Report
Allen Jones – FCSA Treasurer



Treasurer’s Report – 2025 – FCSA

FCSA Income
    PHRF Certificates                                                         $ 2,785.00
    (11) Member Organization Dues                           $ 1,650.00
        Total Income                                   $ 4,435.00

FCSA Expenses
    Insurance - (FCSA Half)                                               $ 1,102.43
    Past Annual Meeting & Awards Jan 2025              $ 1,180.60
    US Sailing Membership                                                $     250.00
    P.O. Box Rental                                                                $     270.90
    Admin, Corp. Filing, Sales Tax, Supplies                 $ 1,088.14
                                             Total Expenses                              $ 3,892.07

                                              Net Gain =                                         $     542.93
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Treasurer’s Report – 2025 – SARW

SARW Incomes
    Registrations                                                                  $ 15,243.41
    Sponsorships & Donations                                          $ 16,314.93
    St. Augustine TDC Grant                                              $ 10,125.00
    Merchandise Sales                                                          $    8,894.91
    Food & Beverage Sales                                                   $    6,046.56
                                                        Total Incomes                        $ 56,624.81
SARW Expenses 
    Insurance – (SARW Half)                                                $    1,102.43
    Race Regatta, Committees, & Awards                      $ 13,359.10
    Event Cost – Tents, Bands, etc.                                   $ 14,738.17
    Merchandise Purchases                                                 $    7,296.00
    Food & Beverage Purchases                                             $        295.79
    Admin, Marketing, Sales Tax, Website, & Misc       $ 13,873.33
                                                       Total Expenses                      $ 50,664.82

                                                       Net Gain 2025 =                     $    5,959.99

January 31, 2026 FCSA 2026 Annual Meeting 54



Dues Structure For 2026

Regular Member (first time)    $ 35
Regular Member (renewal - $35 after March 1st) $ 30

Associate Member (first time)    $ 20
Associate Member (renewal)    $ 20

Change fee for current certificate       $ 5
Temporary PHRF certificate, visiting boat  $ 5

Member Club Annual Fee (Reduced For 2026)         $ 100



Treasurer’s Report

Both FCSA and SARW checking accounts are reconciled monthly and 
most recently to the December 31, 2025 statements.

FCSA Bank Balance Dec. 31, 2025         $    7,023.76
SARW Bank Balance Dec. 31, 2025        $ 18,115.65

Florida Not For Profit Divisions of Corporations Report 
Submitted March 31, 2025 

Non-Profit 990EZ Tax Return of Organizations Exempt From Income Tax                           
Submitted May 15, 2025
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John D Meehan (JDM) Scholarship Fund 2025

27 Scholarships Awarded

Total Amount of Scholarships Awarded:
$ 14,595.00
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Chief Rater’s Report
Adam Norwood – Chief Rater



St. Augustine Race Week Report
Dan Floryan – SARW Chairman





FCSA Annual Meeting
January 31, 2026

• Discussion Topics

1. Participants

2. Budget/Actual

3. Sponsors

4. Schedule for 2026
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2025 Inshore/Offshore Participation

Florida  -  38

South Carolina - 5

Massachusetts – 1

Tennessee -    1

Total -   45



2025 Youth Regatta Participation

Florida  -  17

Total -   17



2025 RS Aero Participation

Florida  -  8
New York-  3
Connecticut -  1
Mississippi –  1
Maryland -    1
North Carolina - 1
Rhode Island -  1
Ireland -  1

Total -   17



SARW 2025 Financial Results
Budget 2025

Income

Registration/Meals/Bev/Merch. $24,500 $ 30,257

Sponsorships 25,000 26,439

Total $49,500 $ 56,696

Expense

Promotion $  7,250 $   6,986

Administrative 14,050 18,138

Race Events 4,050 10,874

Social Events 13,200      14,738

Total $38,550 $  50,736

Net Surplus $ 10,950 $  5,960
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SARW 2026 Budget
Budget 

Income

Registration/Meals/Bev/Merch. $31,600

Sponsorships 26,500

Total $58,100

Expense

Promotion $ 8,000

Administrative 15,350

Race Events 13,290

Social Events 10,400

Total $47,040

Net Surplus $11,060



SARW2026 Participation

• Goals:
1.Offshore – 40 boats 
2. Inshore – 8 boats 
3.Youth Regatta – 30 420’s/Optis
4.RS Aeros – 15 boats







SARW Sponsors

• Diamond Sponsors: 
1. St. Johns Tourist Development Council
2. Meehan’s Irish Pub

• Master & Commander:
1. Dog Rose Brewery
2. Windward Marine Group
3. SYSCO
4. PFG
5. Sailbirds Distillery



SARW Sponsors

• Gold Anchor Sponsors: 
1. St. Barts/Beneteau
2. Advent Health

• Silver Anchor Sponsors: 
1. All Points Yacht Sales
2. Clear Blue Sea Services
3. Fantasea Henry Baker
4. St. Augustine Yacht Sales
5. FL Waterway Tours
6. Raintree Restaurant
7. St. Augustine Sailing Sisters

Wide Variety of Sponsors Every Year



2026



2026

Race Week 2026 Schedule

• March 21 – 22 RS Aero FL Midwinter Championship

• April 11 – 12 Youth Regatta C420s and Optis

• April 14 – 15 Inshore Races

• April 15 – Offshore Skippers Meeting

• April 16, 17, 18 Offshore Races

• April 16 – 17 Meehan’s Party Tent at City Marina

• April 18 – Awards Dinner at SAYC



Racing Formats
 Performance Round-the-Buoys
 Cruiser Tactical Challenges  
  w/ turning mark at Reef Restaurant
 Inshore Racing 
 Junior Sailors in 420 dinghies and Optis
   – Salt Run and Bayfront 
  - 420 Trap/Spin Class
 RS Aero Midwinter FL Championship – Salt Run

SARW2026 Race Formats

Race Registration Host - Yacht Scoring and Nextsailor

2026





Youth Sailing Scholarship Report
Tom Davis & Allen Jones



2025 Scholarship Distribution
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John Daniel Meehan Youth Sailing Scholarship 
Disbursements
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Over $90,000 
disbursed in last 
eleven  years!



How Does a Member Organization Apply for 
Scholarship Funds from FCSA?
Go to the FCSA website www.sailjax.com
Go to the Admin Docs page
Download the Procedure for JDM Youth Sailing Scholarships
Read and understand the requirements of the procedure
Follow the  Process for Member Organizations 

• (Checklist for Member Organizations)

If you have any questions, please contact the Youth Sailing 
Scholarship Chairman or any of the FCSA Directors.
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Where to Find the JDM Scholarship 
Procedures
Go to www.sailjax.com
Click on “Admin Docs”

January 31, 2026 FCSA 2026 Annual Meeting 86

http://www.sailjax.com/


Download from FCSA Website
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The JDM Scholarship 
Procedure will be added in 
February 2026.



Procedure for JDM Youth Sailing Scholarships 

Redrafted 11/18/2025, Revised 12/18/2025 

Objective and Purpose 

The objective of this procedure is to establish a standardized, transparent, and clearly defined process 

for administering FCSA allocated funds for Youth Sailing Scholarships.  The FCSA Youth Sailing 

Scholarship program shall be known as the JDM Youth Sailing Scholarship Program.  The allocated 

funds by FCSA shall be known as coming from the JDM Fund. 

The purpose of the JDM Fund is to supply Member Organizations with funds for youth sailing programs 

as defined herein and for no other purpose.  The JDM Fund is designed to assist families with Limited 

Means to enroll their youth in an approved program at one of the participating Member Organizations.  



Procedure Content

Objective and Purpose
Definitions
Overview of How the JDM Fund is Managed
Scope of the JDM Fund Support
JDM Scholarship Candidate Selection and Scholarship Estimates
Scholarship Approval Process
Process for Member Organizations 

• (Checklist for Member Organizations)
Payment Procedure
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Checklist for Member Organizations

STEP 1: 
Provide a written program description

1. Summary of program scope including hours of scheduled classroom 
and on the water training, and overall schedule showing number of 
days and duration of training sessions

2. Application process, including sample application form
3. Qualification criteria
4. Record keeping forms to be provided, including a simple statement by 

your organization that each Scholarship Candidate requesting 
financial assistance has Limited Means

5. Safety equipment: what is provided and who provides it
6. Items provided by each Youth Sailor
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Checklist for Member Organizations

STEP 2: 
At the end of each sail camp session(s) send a cumulative list of all 
Scholarship Participant’s, names, ages, dates of attendance, 
requested reimbursement for each Scholarship Participant, a 
statement that each Scholarship Participant has Limited Means, 
and a grand total for the invoice. 
Provide an invoice on your organization’s letterhead, signed by an 
authorized representative of the Member Organization, and sent to 
the Youth Sailing Scholarship Chairman. 
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Checklist for Member Organizations

STEP 3:
 The Youth Sailing Scholarship Chairman will review and approve all 
scholarship requests along with supporting documentation.
The Youth Sailing Scholarship Chairman will then forward each 
Member Organization’s approved invoice to the FCSA Board of 
Directors for final approval.

Following final approval, the Treasurer will follow FCSA procedures 
and issue a reimbursement check to the Member Organization.
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JDM Youth Sailing Scholarship Applications

In February 2026, the JDM Program Chairman will send a letter in 
the form of an e-mail and procedure that will guide each Member 
Organization in making application for scholarships in support of 
sponsored Youth Sailing programs.
If your Member Organization is contemplating a youth sailing 
program this year, please let us know and identify your youth sailing 
contact.
The information will be sent to the Youth Sailing Representative 
designated by each Member Organization.
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Lunch Break



New Business
Member Organization Announcements
Election of Officers
Annual Trophies



Member Organization Reports



Amelia Island Sailing Club



Epping Forest Yacht & CC



Florida Yacht Club



Halifax River Yacht Club



Harbour Sailing Club, Inc.



North Florida Cruising Club



Rudder Club of Jacksonville



St. Augustine Sailing



St. Augustine Sailing Sisters



St. Augustine Yacht Club



Smyrna Yacht Club



Election of Officers - 2026



Proposed Officers - 2026

Chairman   Tom Davis 
Vice Chairman  Henry Baker
Secretary  Open – Nominations from floor
Treasurer   Allen Jones
Chief Rater   Adam Norwood
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Proposed Club Representatives - 2026

Member Clubs        Representative
• Amelia Island Sailing Club  Norman Wentworth
• Epping Forest Yacht & CC  Keith Keller 
• Florida Yacht Club  Open
• Halifax River Yacht Club  Juliann Koritz
• Harbour Sailing Club, Inc.  Jack Feeney
• North Florida Cruising Club  Allen Jones
• Rudder Club of Jacksonville  Bubba Futch
• St. Augustine Sailing   Rose Ann Points
• St. Augustine Sailing Sisters  Melissa Wissel
• St. Augustine Yacht Club  Brigette Wagner
• Smyrna Yacht Club   David Smith
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Annual Trophies
How do you win an Annual Trophy in 2026?
Offshore Series – Performance Class
Offshore Series – Cruiser Class
Women’s Series – SASS Mixed Crew & All Female Classes



How do you win an Annual Trophy in 2026?

Register & compete in these races: Follow these simple guidelines:
Make sure your PHRF rating is current.
If you are racing in the Offshore 
Series, register for at least four events.  
An event is one day of racing.  Same is 
true for the St Johns River Series.
Refer to Series Rules on the FCSA 
website “Organization” page.
The more races you sail and the larger 
your class becomes, the more points 
you get if you don’t finish last.
Sail well and beat other boats!
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ST. JOHNS RIVER SERIES OFFSHORE SERIES
Rudder Club PHRF Series Race #1 Spring PHRF #1 SARW Day 1 Offshore Series - FCSA
River City Regatta - Rudder Club Spring PHRF #2 SARW Day 2 Offshore Series - FCSA
Rudder Club PHRF Series Race #3 Spring PHRF #3 SARW Day 3 Offshore Series - FCSA
Dupont Cup Regatta – EFY&CC Spring PHRF #4 Lipton Cup Day 1 - SYC
Labor Day Race - Rudder Club Fall PHRF #1 Lipton Cup Day 2 - SYC
Rudder Club PHRF Series Race #6 Fall PHRF #2 Commodore’s Cup Race Day (May) – HRYC
Rudder Club PHRF Series Race #7 Fall PHRF #3 Monkey's Uncle Race - SAYC
Kings Day Regatta - EFYC Fall PHRF #4 Compass Rose Challenge - SAYC
Gator Bowl Regatta - Rudder Club Fall PHRF #5 Commodore’s Cup (June) – HRYC

Father’s Day Race – SAYC
WOMEN'S SERIES – St. Augustine SASS Liberty Race – SAYC
SASS Event #1 Spring Forward Race Old Timers Race – HRYC
SASS Event #2 Wendy Thomson Mem’l Race of the Century – SAYC
SASS Event #3 Bikini Race Mac Smith Starlight Regatta – HRYC

John Meehan Race - SAYC
Commodore’s Cup (September) – HRYC
Commodore’s Cup (October) – HRYC



Scoring Matrix (also called Circuit Grid)
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Offshore Series – Performance Class
20 boats that registered for at least one race
13 Performance Class, 7 Cruiser Class



Offshore Series – Performance Class

THIRD PLACE
Dragonfly
David Gay
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Offshore Series – Performance Class

SECOND PLACE
Hot Stuff

Rich Gailey
THIRD PLACE

Dragonfly
David Gay
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Offshore Series – Performance Class
FIRST PLACE

Craic’n
Larry & Nancy Harrington

SECOND PLACE
Hot Stuff

Rich Gailey
THIRD PLACE

Dragonfly
David Gay
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Offshore Series – Performance Class
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OFFSHORE SERIES

Yellow highlighted columns were 
included in the scores for 2025.  
All other columns were excluded.

Only boats with current PHRF 
Certificates as of 12/12/2025 are 
listed and results included in the 
points totals.

Class Abbreviations:                   

C = Cruising Class (Spinnaker & Non-Spinnaker)                            

P = Performance Class (Spinnaker & Non-
Spinnaker)                                                                  

P(AF) = All Female Crew on P Class Boat 

C(P) = Cruising Class Boat Registered in the 
Performance Class
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20 Boats

Class Sail # Name Offshore Performance Class
Offshore Performance 

Class Points
Offshore Performance 

Class Rankings

C(P) None ARIEL 664 922 750 879 3215 11

C(P) 158 FANTASEA 750 750 19

C(P) 242 FLAMINGO 2 836 750 879 922 957 4344 8

C(P) 72 MORGANA 836 836 836 2508 15

C(P) 2090 OBSESSION 836 836 922 750 879 836 5059 6

C(P) 52525 SNOW GOOSE 922 750 922 2594 13

C(P) 2043 VERIA 836 836 18

P 45008 ACCEPTANCE 802 802 776 2380 16

P 40387 CRAIC'N 931 957 957 922 879 750 836 750 802 750 8534 1

P 302 EAGLE ONE 966 966 1932 17

P 40904 ESTELLE 776 776 853 922 750 750 4827 7

P 24 HOT STUFF 983 931 931 879 922 578 922 912 922 7980 2

P 51977 NAUT-ON-CALL 750 750 19

P 1925 QWIKSAIL 750 750 750 750 750 836 578 578 5742 5

P 93 RAPID TRANSIT 957 905 983 664 664 4173 9

P 72400 RUSE 853 853 879 2585 14

P 41267 SEAFOAM 793 793 750 698 3034 12

P 127 DRAGONFLY 879 828 802 750 750 944 750 944 905 7552 3

P 4 EAGLE'S WINGS 828 983 905 922 750 836 976 853 7053 4

P 10033 QUICK PULSE 905 879 828 966 3578 10



Offshore Series – Cruising Class
25 boats that registered for at least one race



Offshore Series – Cruising Class

THIRD PLACE
Ariel

Dan Floryan
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Offshore Series – Cruising Class

SECOND PLACE
Fantasea

Henry Baker
THIRD PLACE

Ariel
Dan Floryan
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Offshore Series – Cruising Class
FIRST PLACE
Copperhead

Todd Stebleton
SECOND PLACE

Fantasea
Henry Baker

THIRD PLACE
Ariel

Dan Floryan
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Offshore Series – Cruising Class
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OFFSHORE SERIES

Yellow highlighted columns were 
included in the scores for 2025.  
All other columns were excluded.

Only boats with current PHRF 
Certificates as of 12/12/2025 are 
listed and results included in the 
points totals.

Class Abbreviations:                   

C = Cruising Class (Spinnaker & Non-Spinnaker)                            

P = Performance Class (Spinnaker & Non-
Spinnaker)                                                                  

P(AF) = All Female Crew on P Class Boat 

C(P) = Cruising Class Boat Registered in the 
Performance Class
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25 Boats

Class Sail # Name Offshore Cruising Class
Offshore Cruising Class 

Points
Offshore Cruising Class 

Rankings

C 4907 ACCOLADE 750 750 24

C None ARIEL 944 966 836 750 922 944 750 879 6991 3

C H-1010 CELTIC WIND 935 898 836 2669 11

C 17 COPPERHEAD 898 935 966 966 901 922 750 750 707 750 8545 1

C 544 DREAM CATCHER 793 836 750 2379 16

C 158 FANTASEA 750 750 750 901 944 750 815 750 922 7332 2

C 242 FLAMINGO 2 879 879 879 2637 12

C 674 INCOMMUNICADO 772 879 750 234 492 3127 8

C 20 JENNY LIND 750 750 578 234 750 492 3554 7

C ?? MAGDALENE 879 815 1694 19

C None MAHI 676 676 25

C 11 M'AINGEAL 815 793 1608 20

C 110 MONKEY'S UNCLE 787 787 750 750 750 750 793 5367 5

C 168 MORNING GLORY 815 815 815 2445 13

C 2090 OBSESSION 944 944 944 2832 10

C 61 RAGIN' TINGUM 879 879 22

C 7 SAILAWAY 922 922 836 234 750 879 4543 6

C ?? SALTY SALLY 861 861 664 2386 15

C ?? SASSY 836 772 1608 20

C 52525 SNOW GOOSE 987 987 922 750 879 966 5491 4

C ?? SOL MATE 824 824 793 2441 14

C 5824 SURVIVOR 836 836 23

C 659 TOPAZ 858 858 1716 18

C 2043 VERIA 972 972 922 2866 9

C ? ZEPHYR 750 750 879 2379 16



Women’s Series – SASS Mixed Crew
8 boats that registered for at least one race
4 Performance Class, 4 Cruiser Class



Women’s Series – 
SASS Mixed Crew Class

FIRST PLACE
Snow Goose
June Simcoe
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Women’s Series – 
SASS Mixed Crew Class
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WOMEN'S SERIES SASS

Yellow highlighted columns were 
included in the scores for 2025.  
All other columns were excluded.

Only boats with current PHRF 
Certificates as of 12/12/2025 are 
listed and results included in the 
points totals.

Class Abbreviations:                   

C = Cruising Class (Spinnaker & Non-Spinnaker)                            

P = Performance Class (Spinnaker & Non-Spinnaker)                                                                  

P(AF) = All Female Crew on P Class Boat 

C(P) = Cruising Class Boat Registered in the 
Performance Class

Class Abbreviations:                   

F = All Female Crew on a Cruising Class 
Boat (C) or a Performance Class Boat 
P(AF)                            

M = Mixed Women’s Crew on a Cruising 
Class Boat (C) or a Performance Class Boat 
(P)
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8 boats

Class Sail # Name

Class

SASS Mixed Crew Class
SASS Mixed Crew Class 

Points
SASS Mixed Crew Class 

Rankings

C(P) 158 FANTASEA M 750 707 1457 2

C(P) 242 FLAMINGO 2 M 922 922 4

C(P) 52525 SNOW GOOSE M 944 707 1651 1

C(P) 5824 SURVIVOR M 836 836 7

P 51977 NAUT-ON-CALL M 966 966 3

P 4 PURA VIDA M 815 815 8

P 127 DRAGONFLY M 879 879 5

P 10033 QUICK PULSE M 879 879 5



Women’s Series – SASS All Female
6 boats that registered for at least one race
1 Performance Class, 5 Cruiser Class



Women’s Series – 
SASS All Female Class

FIRST PLACE
Veria

Brianne Petit-Muller
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Women’s Series – 
SASS All Female Class
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WOMEN'S SERIES SASS

Yellow highlighted columns 
were included in the scores for 
2025.  All other columns were 
excluded.

Only boats with current PHRF 
Certificates as of 12/12/2025 
are listed and results included 
in the points totals.

Class Abbreviations:                   

C = Cruising Class (Spinnaker & Non-Spinnaker)                            

P = Performance Class (Spinnaker & Non-
Spinnaker)                                                                  

P(AF) = All Female Crew on P Class Boat 

C(P) = Cruising Class Boat Registered in the 
Performance Class

Class Abbreviations:                   

F = All Female Crew on a Cruising 
Class Boat (C) or a Performance Class 
Boat P(AF)                            

M = Mixed Women’s Crew on a 
Cruising Class Boat (C) or a 
Performance Class Boat (P)
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6 boats

Class Sail # Name

Class

SASS All-Female Class
SASS All-Female Class 

Points
SASS All-Female Class 

Rankings

C None ARIEL F 815 853 1668 2

C 61 RAGIN' TINGUM F 905 905 4

C 39 SWIM UP TIKI BAR F 685 698 1383 3

C 2043 VERIA F 944 957 1901 1

C ? ZEPHYR F 879 879 5

P(AF) 4 PURA VIDA F 802 802 6



Closing Thoughts and Reminders

If you haven’t already, PLEASE RENEW YOUR PHRF CERTIFICATE!
Please review the many website resources on www.sailjax.com

• Roster
• PHRF Rules and Scoring Rules for Annual Trophies
• 2026 Racing Calendar
• Race Results
• Procedures and General Information for all Sailors

Identify and update your Member Organization Representatives
• Member Organization Representative
• Handicap Committee Representative
• Youth Sailing Representative
• Women’s Sailing Representative
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http://www.sailjax.com/


Happy Sailing in 2026!
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