ATTENTION: AREA SAILORS!

First Coast Sailing Association

FIRST COAST SAILING ASSOCIATION

Annual Meeting
St. Augustine Yacht Club e Saturday — January 31, 2026

To enhance the value of FCSA for you, our meeting this year focuses on recent updates of our PHRF

Rules, addition of Race Management Guidelines for Race Committees, and improvements in our
operating procedures. We will hear from our officers, working committees, elect our new officers
for 2026, and we will hold an open discussion of our racing schedule and scoring.

Annual Trophies will be awarded for the 2025 racing calendar based on the Scoring Matrix.

PROPOSED “FCSA ANNUAL MEETING” AGENDA

9:00 - 10:00 AM Social, complimentary coffee & donuts
(This is a great time to renew your PHRF Certificate
if you haven’t already)
Ongoing Business

10:00 - 10:45 AM Roll Call of Member Organizations

Chairman’s Report
10:45-11:15 AM Treasurer and Chief Rater Reports
11:15-12:15PM Committee Reports:

SARW, Youth Sailing, Women’s Racing
12:15-1:00 PM Lunch/beverage may be purchased at bar

New Business

1:00 - 2:00 PM Schedule, Announcements, Open Discussion
2:00-2:15 PM Election of Officers
2:15-2:45 PM Annual Trophies
2:45 - 3:00 PM Closing Comments/Adjourn

Please mark your calendars to attend this important meeting.




ABOUT FIRST COAST SAILING ASSOCIATION

First Coast Sailing Association (FCSA) is a Non-Profit Florida Corporation formed to
promote PHRF handicap sailboat racing, with inter-club competition both offshore
and inshore, from Amelia Island to New Smyrna Beach. Its purpose is to organize
competitive sailing events in the North Florida area among its Member Organizations,
and to provide education in competitive sailboat racing and management of sailboat
races. The Board of Directors is comprised of volunteers from the Membership
Organizations listed on our website, www.sailjax.com. Among the duties of FCSA are
coordinating the racing schedules among the Member Organizations to avoid
scheduling conflicts. This allows sailors to participate in as many races as possible.
FCSA oversees the Performance Handicap Racing Fleet (PHRF) system in this area by
issuing boats their rating certificates and reviewing all requests for a rating change.
FCSA has organized sailboat racing events such as St. Augustine Race Week for over
ten years. Proceeds from organized sailboat racing events may be allocated for funds
such as the JDM Youth Sailing Scholarship Fund to develop Youth Sailors and promote
the growth of competitive sailboat racing.

IMPORTANT NOTE ABOUT PHRF RENEWALS

PHRF renewals are due January 1. Your current 2025 Certificate(s) is still valid at this
time. Current PHRF Certificates are valid through January 31. You may renew your
PHRF Certificate(s) any time from now until March 1 for the renewal fee of $30 for
each certificate. Members failing to pay annual renewal fees by March 1 will be
dropped from membership. After March 1 you may renew your expired certificate(s)
by reapplying as a new certificate with $35 fee.



