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First Coast Sailing Association 
Board Meeting Minutes, Q2 
Jul 11, 2026 
(St. Augustine Yacht Club main dining room) 
 
 
Acting Chairman Tom Davis called the meeting to order at 10:05 

Attendees: Tom Davis – Chairman   Henry Baker – Vice Chairman 
Allen Jones – Treasurer   Adam Norwood – Chief Rater / Acting Secretary 
Brigitte Wagner (SARW Chair) John Grannis (SAYC Youth Rep) 
Jan Spencer (SAYC Commodore) 

 
TD, Chairman, reviewed the Feb Q1 board meeting minutes with everyone, and asked for a motion 
for the minutes to be accepted.  HB seconded.  Unanimous.  AN to post pdf on website. 

TD distributed a printed agenda, with itemized subjects proposed for discussion and action.  That 
document is attached at the end of these minutes. 
 
Old Business 

1. Opening Remarks - TD reported that the business effort portions of the 2026 SARW seemed to 
have gone very well this year despite having lost Dan Floryan just prior to the event.  Also, he 
personally had a lot of fun as a competitor. 

2. Treasurer’s Report - AJ reported the current checkbook for FCSA is $7,137.44.  The current 
checkbook for SARW is $26,208.71.  The 2026 SARW event resulted in $12,296.92 net positive 
(inclusive of $24,300 cash donations and the St. Augustine TDC Grant.)  So far this year, no 
scholarships monies have been requested (or paid out) - this will change later in the summer.  
The planned scholarship payout budget for this year is in the range of $10K to $12K. 

We continue to follow the budget structure initiated by past Commodore RoseAnn Points.  
The full spreadsheet of the Treasurer’s records (copies provide to all) includes 
summary/breakout of the SARW give-outs, skippers bags, and costs and donations.  A column 
is included for estimation of next year’s budget for all of the revenues and expenditures.  This 
will be useful for producing the official budget in the Q3 and Q4 board meetings.  In general, 
the official tax year for both organizations is based on the calendar year, but the practical 
budget year for SARW is Nov 1 thru Oct 30.  

HB remarked, a good way to consider the accounting grand concept is that the purpose of 
SARW is to fill a scholarship fund.  Excess monies from the SARW event get ‘paid’ to the 
scholarship fund.  The scholarship efforts are then an isolated area for accounting tracking. 

A variety of discussions ensued about SARW operations and inventory and budgets, etc. 

3. Chief Rater’s Report - AN reported on ratings and website.  We have 82 rated boats (JG 
immediately submitted another)... We have 83 rated boats and 3 associate members.  The 
website Full Schedule page is up to date for NoR’s (still chasing down a few recent results); the 
main page is a little behind.  Otherwise no interesting things in the works. 
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New Business 

1. SARW Sub-Committee Report - BW reported that there were many new people that jumped 
into the event management after Dan Floryan passed away.  A well appreciated effort by 
these new folks that ended up pulling everything off very successfully.   

Some of this year’s competitors remarked that they would be interested in some course 
changes in the future.  Any inputs in this area will be helpful. 

AN nominated BW for the SARW Sub-Committee Chair.  HB seconded.  Unanimous.   

AJ nominated JG for the Scholarship Sub-Committee Chair.  HB seconded.  Unanimous.   

Jan Spencer commented that she and the associated club members are working / thinking / 
planning for next year’s event.  There will be no downtown tent events in 2027 due to 
infrastructure construction.  Hence, all events will therefore be held at SAYC – a much more 
difficult scenario for the club than previously. 

JG proposed that the SARW storage unit be moved closer to SAYC – it was still in the outer 
suburbs (as originally set up by Mark Dixon a few years ago).  A couple of suggestion for 
location were posited – JG and HB agreed to work on that over the summer and autumn. 

2. Scholarship Sub-Committee Report - JG reported that he had a July 6th tele-meeting with the 
potential funds recipient organizations.   They reviewed the published Procedure for JDM 
Youth Sailing Scholarships (http://www.sailjax.com/Secretary-Files/Procedures/JDM-Youth-
Sailing-Scholarship.pdf).  Each club is now well-aware of their responsibilities to track each 
student’s path and to submit that to the scholarship committee for formal documentation 
purposes.   JG let all know that this year’s outlays were to be the in range of $10.5K.   

JG reports he is working with the four main clubs (SAYC, RCoJ, FYC, HSA) to implement shared 
clinics and teaching staff wherever appropriate to help optimize efforts.  The overall goal 
being to expand youth involvement in integration amongst the clubs. 

JG reports he is looking to raise the youth entry fees for the 2027 SARW youth regatta from 
$100 to $150, along with adding more meals and a few other amenities to improve the overall 
regatta event for the participants (competitors and parents).  Further, because of next year’s 
infrastructure construction downtown, the racing is being planned for Salt Run near the Conch 
House Marina area.  It might be possible too, to put the older competitors in the area north of 
the Vilano bridge, and even in the ocean (but this is just in the consideration phase right now).   

3. Discussion ensued about how to store for the long-term all the various documentation 
records, both physical and electronic – and of e-mail transfers to new actors as old ones step 
down.  AN reminded all that our website vendor, Network Solutions, includes web-based e-
mail addresses that have been used a little bit so far, but not with any real effort.  The address 
for each of the board member positions already exist and are linked in the Org/Info/Contacts 
page (http://www.sailjax.com/2026/2026-FCSA,Org-Info.htm).  AN to add e-mails for the 
Scholarship Sub-Committee Chair, and the SARW Sub-Committee Chair.  Also to push out 
instructions and username/passwords to the position holders.   

 
TD proposed October 12 for the next Board Meeting at SAYC.  Discussion of conflicts, and all agreed. 
 
Meeting adjourned at 12:30. 
 
Adam Norwood, Acting Secretary (still) 
July 17, 2026 



First Coast Sailing Association 
2nd Quarter Board of Directors Meeting 
SARW Committee Meeting 
Saturday, July 11, 2026, 10:00 AM 
 
St. Augustine Yacht Club 
442 Ocean Vista Avenue, St. Augustine, FL 32080 
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1. Call to Order, roll call 

2. Review Agenda  

3. Approval of Prior Meeting Minutes 

• FCSA 1st Quarter BOD/SARW Meeting, February 21, 2026 

4. Board of Directors Business 

• Old Business 

i. Chairman, Tom Davis 

1. Opening remarks 

ii. Treasurer, Allen Jones 

1. Status of FCSA and SARW Accounts 

2. Planning for the 2027 FCSA & SARW Budgets 

iii. Chief Rater, Adam Norwood 

1. Status of PHRF Roster and Website 

• New Business 

i. SARW Committee Report 

1. Summary of June 11, 2026, SARW Wrap-Up Meeting 

2. Changes to be approved, going forward into SARW 2027 

3. Feedback on survey, overall planning for 2027 

ii. JDM Scholarship Program Committee Report 

1. Allocation for 2026, BOD approval 

2. Status of scholarship requests from Youth Programs 

iii. Discussion on paper and computer file record keeping policies 

iv. Review of actionable Items, assignments, date of next follow-up meeting 

 

5. Adjourn meeting. 


