FCSA and SARW meeting

Tom Davis called the meeting to order at 1:00 pm @ SAYC, 2-21-2026
FCSA meeting (First Quarterly Board Meeting of 2026) — Tom Davis

1. Tom reviewed and updated the 9 follow-up items from the January Annual meeting

that are now completed.

a. 2026 race schedule with links on the FCSA website

Remove Revision 7 of the PHRF Rules and replace with Revision 8
Add Procedures for JDM Youth Sailing Scholarships under Admin Docs
. Add Race Management Guidelines as a new link on the webpage
Add the 2026 Annual Meeting presentation
Update the Organization page with the new representatives as we know it now
The table of Races Selected for Possible Scoring has been modified. Father’s
Day Race is removed from Offshore Series. WSN Women’s Races are
removed from the list.
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h. Delete the writeup for the WSN Women’s Series Perpetual Trophies.

i. Add Port Canaveral YC as Member Organization, update representatives lists
accordingly.

2. Allen Jones, Treasurer, reviewed finances related to FCSA and SARW

a. Lastyear was our first negative year. Expenses increased, and Scholarship
distributions were elevated in 2025.

b. Changes have been made to future scholarship process and disbursements

c. TDC grant was reduced from 10k to $7,500.

SARW meeting — Tom Davis

1. Sponsorship — Marianne Davis
a. 2025 =26k in cash donations, 12k in In Kind donations
b. 2026 = Currently 19k in cash donations expecting 30k
c. Noissues or needs. Things are running as expected
d. Will order sponsorship banners, burgees and brag flags. Robin has templets.
2. Volunteers - Lisa Ochs
a. Lisaplans to take a step back and will continue to manage the Volunteer Task
List in Sign-up Genius until we can find a replacement.
b. Need a Volunteer to take Lisa’s place****
i. Inalater discussion it was suggested that FCSA get its other member
organizations involved in SARW planning. Sending the Volunteer
Request Email to the other organizations with the Sign-up QR code is
recommended. Dave is working on this.



ii. The QR Code and link to Sign-up Genius should be placed on the
SARW and Sailjax.org websites:
Adam: Sailjax.com, Kurt: SARW web site.
iii. Volunteer SAYC representative: Marianne and Jan.
iv. Dave to forward to FCSA YC'’s for distribution within their clubs.
c. Cash Box Management and Square Usage
i. Lisa presented the challenges w/ managing the boxes and squares. It
was decided that each “event” will take care this.
1. RS Aero Merch - Vickie
2. Youth Registration — Marianne Youth Merch - Vickie
3. Wed Registration-TBD @ YC  Wed Merch - Vickie
4. Thurs & Fri downtown — Reggie DT Merch - Vickie & Reggie
5. Sat Meal Tickets-TBD @ YC Merch - Vickie

d. Future Logins for all apps, websites, etc. should be used with FCSA created
emails that can transfer to the next person for continuity and get away from
using personal emails. -Needs FU discussion.

e. Electronic File storage can be saved to webmaster on the sailjax.com
website. -Adam

f. ltwasrecommended that FCSA get a Shared Drive to share and store current
documents. -Needs FU

3. Downtown events, Tents, Security, Band, Marina, Mooring Field, Permits — Reggie

a. Permits, mooring field, band, tents, power for have all been handled.
Member of FCSA Board needs to sign the liquor permit. Notyet complete.
Reggie will initiate and walk through the approval process.

b. Reggie reviewed the food sponsors
Reggie discussed large banners distributed throughout the city, and potential
challenges if too many logos are on it. TDC and Dog Rose must be on
banners, about 2-3 more may be added. Reggie to handle once big sponsors
have been identified.

d. Parking and loading/unloading will be a major problem. Once trailers/trucks
are unloaded, they must be moved. Loading and unloading will take place in
the police reserved spots on the curb.

4. Program/Advertising — Dave Montgomery
a. Dave has an events schedule with dates and deadlines
b. Dave discussed deadlines for SI’s, sponsor logos.
i. Write-ups due March 13
ii. Advertising due March 20
iii. Program submit to the printer by March 30
iv. Programs arrive from printer April 13



c. Marianne providing sponsor logos and graphics for ads to Dave
d. Kurt:Web master, continues to update SARW2026 website
e. Volunteer Request for help link to SARW website.

. Yacht scoring — Dave Montgomery

a. Kaitlanis a new helpful contact for yacht scoring. Much better service vs last
year and no reported issues or problems.
b. Ken and Lisa Wright and Adam added as administrators.
Merchandise — Vickie
a. Vickie to do inventory lists because they are on Dan’s computer.
b. Merchandise needs: another helper for U-Haul for transportation, weather
protection, storage and security. Vickie to FU regarding rental. w/ Lisa.

. Trophies —John and Brigitte

a. John and Brigitte will coordinate with Dan Lankry who makes our trophies
b. Joni B will help with creative input

. RS Aero and Youth Regatta - John G

a. Johnreviewed his zoom call from Friday
b. AWLNOR, PRO, RC, Courses, and equipment are taken care of
c. John could use help with scoring logistics and is working with the PRO’s
d. John G will take charge of RS Aero’s and Youth Regatta
e. Brigitte will take charge of Inshore and Offshore Regatta
Awards Dinner at SAYC
a. Reggie will discuss menu with Domonic.
b. Jan to work with Domonic on club specifics.

10.Tom summarized the meeting and thanked Henry and Brigitte for Co-chairing SARW

Follo up meeting:

Tuesday March 10", 6 pm online, via Teams or Zoom. John to set up.

Specifics which need to be addressed.

Replacement for Lisa Ochs, see 2a

TDC application has Dans’ name and email as username

Replacing Dans name/email in correspondences so info goes to someone.
Sponsorship contact on SARW.com and sponsorship brochure already also has
Mariannes name/contact info.

Kind regards,

Marianne Davis-Eriksen



